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Shawn Tuma Highlights His New Al Leadership Book at

CISO XC Dallas

Spencer Fane attorney Shawn Tuma recently joined cybersecurity and business
leaders at the October 13 CISO XC Dallas Fall Conference 2026 in Plano, Texas. During

the event, he shared insights from his new book, “Leading at the Speed of Al:
Leadership, Strategy, and Governance for the Al Age.”

A follow-up to his previous work, “The GC+CISO Connection,” the new book examines
how organizational leaders can align innovation, governance, and business
objectives to deploy artificial intelligence responsibly and effectively. In it, Shawn
emphasizes that Al is not solely a technology issue but a leadership challenge
requiring enterprise-wide engagement and decision-making.

At the conference, Shawn's presentation explored many of the themes featured in
the publication, including how to align enterprise-level leadership across a business,
applying and adapting the necessary frameworks, and managing the data security
risks. During a networking break, attendees also had the opportunity to meet Shawn
and receive signed copies of the book.

At Spencer Fane, Shawn serves as chair of the firm’s Al Governance Committee and
co-leads the Cyber | Data | Artificial Intelligence | Emerging Technology Practice
Group. From advising on cybersecurity and data privacy matters to helping
organizations develop practical Al governance programs, he works with a wide
range of clients to address the legal, operational, and strategic challenges posed by
emerging technologies. His decades of experience and evolving approach to law
continue to make Shawn a highly sought-after thought leader, author, instructor,
and analyst for the national media.

Purchase a copy of “Leading at the Speed of Al” here.
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